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PANGeA

The Partnership of Africa’s Next Generation of Academics 

is a collaborative network of leading African universities 

developing research capacity and confidence in bringing 

African expertise to Africa’s challenges

• The network aims to:

• Promote the arts, humanities and social sciences in Africa

• Develop research capacity on site

• Offer supervision for and participate in collaborative 

world class doctoral programmes and advanced research 

programmes focused on Africa

• Offer joint doctoral degree programmes



PANGeA

Founding partners: universities of Botswana, Dar es Salaam 

(Tanzania), Makerere (Uganda), Malawi, Nairobi (Kenya) and 

Stellenbosch (South Africa)

New partners: universities of Ghana and Yaoundé I (Cameroon)

• Reason for partnership formation: different characteristics 

promote mutual benefits

• Partnership principles:

• Investment – to create stakeholder interest

• Reciprocity – give and take, promote sharing

• Equity – to reduce power differences

• Trust – to build confidence



History of PANGeA
• November 2006:  First meeting of deans of faculties of arts, 

humanities and social sciences in Stellenbosch

• March 2009:  Discussions resumed in Uganda and resulted in the 

signing of a Letter of Intent

• December 2009:  Drafted multilateral memorandum of 

understanding in Tanzania

• January 2010:  First cohort of doctoral students in PANGeA

scholarship programme

• November 2010:  MMoU signed by all partners in Stellenbosch

• December 2012/March 2013: First cohort of doctoral graduates

• December 2013/March 2014: Second cohort of doctoral graduates

• December 2014/March 2015: Third cohort of doctoral graduates

• December 2015/March 2016: Fourth cohort of doctoral graduates

• December 2016/March 2017: Fifth cohort of doctoral graduates



Governance 
• PANGeA is governed by the PANGeA Board consisting of 

one representative (Principal/Dean: Arts, Humanities and 
Social Sciences) from each partner institution

• PANGeA Board members meet annually to review the 
progress of PANGeA activities and approve the activities for 
the year ahead. The annual PANGeA Board meeting also 
forms part of this meeting.

• The PANGeA Board appoints a Chair from amongst the 
Board members to serve a two-year term. The current 
Chair is Prof Edward Kirumira (Makerere University) 

• The Chair of PANGeA is also assisted by the PANGeA
secretariat, which is currently based at Stellenbosch 
University



PANGeA activities

1.Doctoral scholarship programme: 

Launched in 2010

2.Training and skills development 

programme: Launched in 2016

3.Early career fellowship programme: 

To be launched in June 2017



1. Doctoral programme
Stellenbosch University’s contribution to the PANGeA

network was the establishment of the Graduate School of 

Arts and Social Sciences in 2010 as a pilot case for the 

PANGeA doctoral scholarship programme

Vision: 

To promote Africa’s next generation of 

academics, professionals and leaders

Mission:

Build and sustain world class doctoral 

programmes and scholarship communities 

through partnerships on the African continent.



• Implementation started in 2010

• Enrolment: Eight cohorts to date with a 

total of 180 full-time PhD students

• From 17 Sub-Saharan African countries, 

including South Africa

• Across18 departments in the arts, 

humanities and social sciences

• Throughput: 92 PhD graduates to date

A going concern



What we do

• Offer partially structured PhD programmes in 

the arts, humanities and social sciences

• In multi-disciplinary research themes addressing 

problems relevant to Africa’s development 

• To scholars on three-year, full-time, residential 

scholarships

• Providing broad-based research and scholarship 

support through workshops, seminars, and short 

courses

• Through partnerships with leading African 

universities to enhance academic collaboration and 

mobility (PANGeA)



How we do it

1. Framework for doctoral support

2. Cohort model of training

3. Partially-structured PhD programme

4. Research theme orientation

5. Weekly anchor seminars

6. Training and workshops



1. Framework for doctoral support

1. Full-time residential three year study programme

• Incorporating foundational training and regular monitoring 

to enhance student experience, quality and completion

2. Multi-disciplinary research themes focused on Africa

3. Interactive learning environment

• Scholarship communities around research themes: (1) 

enhance peer learning through structured interaction 

events; and (2) utilise the diversity of intellectual resources 

within cohorts

4. Collaborative research partnering

• To  enhance student and staff mobility on the continent 



2. Typology of cohort model

TRADITIONAL COHORT

Students’ topics Uncoordinated
Coordinated around theme or 

problem

Financial support Insubstantial Substantial

Work-schedule Part-time, irregular Full-time, regular

Social integration of 

students

No organised contact with 

fellow students, working 

alone

Organised contact with fellow 

students and teamwork

Supervision style
Passive, reactive,  by a 

single authority

Active, pro-active, trending 

towards multiple authorities

Supervisor contact Intermittent, sporadic Regular, scheduled

Performance 

management
Minimal regulation Paced, monitored, managed

Core skills acquisition Unstructured Semi-/fully structured

Enabling support On individual demand Standardised within cohort 



Enabling support: cohort model

TRADITIONAL COHORT

ENABLING SUPPORT 

(expanded)
On individual demand Standardised within cohort

Services offered
In cafeteria-style as capacity 

building activities, to all or any
Programmatically within cohort

Content
Mostly transferable & soft 

skills

Soft & transferable skills linked 

to stage-of-study needs, 

content-related skills linked to 

programme academic core

Timing
Determined by availability of 

presenters & venues
Determined by stage-of-study

Utilisation Voluntary Involuntary within cohort

Integration

Little or no integration with 

stage-of study needs or with 

academic core

Deliberate integration with 

programme stage-of-study needs 

and with academic core



3. Partially structured programme

The first year of study is devoted to 

• Completion of an approved doctoral 

proposal in the first semester of study; 

• Training in generic and elective modules 

organised by the Graduate School; 

• Induction into scholarly discourse in the 

field of study; 

• Preparing or starting the field work, 

experimental work or archival work 

based on an approved research design 

and methodology for the study; 

• Obtaining ethical approval where 

necessary; 

• Completing at least one full chapter of 

the dissertation

The second year should enable students to 

• Continue to execute the research or 

study plan through further reading and 

writing and to complete their field work, 

experimental work or archival work; 

• Attend further seminars in the Graduate 

School research themes or to follow 

(additional) modules offered at 

Stellenbosch University; 

• Where appropriate and feasible and 

subject to the availability of suitable 

supervision, students will be encouraged 

to spend some time from the second 

year onwards at PANGeA partner 

universities. 

The third year should enable students to complete their analysis and the writing of their 

dissertations; present results in advanced research seminars; submit the completed 

dissertation for examination; and work on (at least) one article for publication



4. Research themes

Africa focused multi-disciplinary research themes

1. Democratisation, conflict and 

poverty
Political Science and Political Philosophy

2. Land, environment and society in 

Africa

Sociology and Social Anthropology,

History, Geography and Environmental 

Studies

3. Transitions &Translations:  Africa 

in the local & global imaginary

English, General Linguistics, African 

Languages

4. The arts as knowledge Music, Drama, Visual Arts

5. Science, society and technology Philosophy, CREST, Sociology

6. Geographical Information 

Technology
Geography and Environmental Studies

7. Language, communication and 

culture

African Languages, Modern Foreign 

Languages, General Linguistics

8. Public mental health Psychology, Social Work



5. Weekly anchor seminars

Regular (weekly) foundational year 

contact sessions to:

• Disseminate administrative and academic 

information

• Provide methodological overview and 

support

• Create interactive learning environment

• Provide feedback forum and monitor 

progress

• Develop cohesion amongst students



6. Training and workshops

• Academic support provided through carefully constructed 

semester programmes

• First semester programme: completion of PhD proposal

• Second semester programme: preparation for fieldwork

• Final semester programme: career development skills

• Academic support is tailored to the following criteria:

• Pitched at the appropriate level (PhD)

• Discipline specific; narrow focus and specialised

• Support provided at appropriate stage of study

• Support provided free of charge to students registered 

within the Faculty of Arts and Social Sciences



6. Training and workshops
First semester programme (compulsory):

• Library orientation (SUNScholar; Refworks; improving 

your literature review search strategy)

• On-track planner (electronic project management tool)

• Proposal writing guidelines

• Understanding social research 

• Scientific writing skills for your PhD 

• Principles of research design 

• Research budgeting and project management

• Practical logic and critical reasoning skills

• Integrity and ethics in research

• Guidelines for ethical clearance



Training and workshops

Second semester programme (students select courses):

• Comparative research designs and methods 

• Case study research designs

• Evaluation research

• Literary and cultural analysis 

• Discourse analysis

• Ethnographic research methods

• Qualitative interviewing methods

• Survey methods and sampling

• SPSS: introductory and advanced courses

• ATLAS.ti: introductory and advanced courses



Training and workshops

Final semester programme (compulsory):

• Supervision workshop

• How to write and publish an academic article

• Conference presentation skills

• Science and the media

• Grant proposal writing

• Leadership in civil society

• Academic citizenship

• Sustainable development 

• Gender mainstreaming and capacity building



Throughput rate 

Years to completion Number %

Two years 4 4

Three years 68 75

Four years 17 18

Five years 2 2

Six years 1 1

TOTAL 92 100%



Success factors
1. Comprehensive support system to enhance 

doctoral studies (administrative, financial, academic 

and physical)

2. Innovative study models: cohort model (structured, 

full-time and residential)

3. Diversity and quality of students that are equipped 

to complete their studies within three years

4. Dedicated supervisors who are committed to 

supervising full-time, residential PhDs

5. Rigorous monitoring and evaluation of progress 

three times per annum

6. Incentives for completion and publication



Doctoral graduates



2. PANGeA-Ed

• Training and skills development programme 

launched in September 2016 to build human capital

• AIM: To develop research capacity through broad-

based research and scholarship support on 

PANGeA campuses

• Also involves conscious efforts to develop 

structured opportunities for academic interaction 

of PANGeA staff in order to stimulate research 

collaboration and joint research projects amongst 

PANGeA partners



How does it work?

• A selection of short courses are presented on and 

rotated between partner campuses, based on the needs 

of each institution

• The courses take place over three consecutive days 

(usually Tuesdays through Thursdays) by means of a 

training workshop facilitated by an expert in the field

• Presenter(s) for these courses are drawn primarily from 

the research expertise within the PANGeA network; 

however, local and/or international experts from outside 

the network may also be recruited for specific courses, 

where necessary



Target audience

• Participants in these high quality short courses are drawn 

primarily from the staff/faculty members and doctoral 

students within the arts, humanities and social sciences at 

each host institution.

• Participants are required to register for their preferred 

course in advance and offered on a first-come-first serve 

basis

• Courses are limited to 20 participants per course to 

promote an interactive learning environment

• Participation is FREE for staff/faculty members and doctoral 

students within the arts, humanities and social sciences at 

each host institution



Type of training offered
• Social research and social epistemologies

• Embarking on a research degree

• Principles of research design

• Guidelines for research proposals

• Integrity and ethics in research

• Quantitative data analysis

• Qualitative data analysis

• Mixed methods research

• Social surveys and sampling

• Ethnographic research

• (Critical) discourse analysis

• Doctoral supervision

• Scientific writing skills

• Publication of peer-reviewed and accredited journal articles



3. Early career fellows

• Academics globally are increasingly expected to produce 

more research outputs, while their administrative 

responsibilities are also on the rise. 

• The challenge, however, is that academics rarely have the 

opportunity to focus solely on research given their 

teaching schedules and the vast majority of academic staff 

have little or no administrative and managerial training.

AIM: To invest in promising talent by providing them with 

an opportunity to enhance their research profile and attend 

specialized workshops that will equip them with the 

necessary skills in University administration to further their 

careers



How does it work?
• A maximum of 12 PANGeA early career fellows will be 

selected each year for four years (2017-2020)

• Academic staff members within the PANGeA network who 

have completed a PhD within the last five years will be 

eligible

• Early career fellows will spend eight weeks (June and July) at 

Stellenbosch University, in cooperation with the 

Stellenbosch Institute for Advanced Study (STIAS)

• Early career fellows will participate in intensive workshops 

focused on academic support and University administration; 

while also providing the early career fellows the space and 

time to pursue their research interests and produce a 

publication



Type of training offered

• Postgraduate supervision

• Best practices in higher education teaching

• How to write and publish an academic article 

• Financial management and planning

• Human resources and conflict resolution 

• Science and the media 

• Grant/funding proposal writing 

• Leadership in civil society 

• Academic citizenship 

• Gender mainstreaming and capacity building



Contact details

Dr Cindy Lee Steenekamp

Chair: Graduate School Board (FASS)

PANGeA Secretariat

Email: cindylee@sun.ac.za

www.sun.ac.za/graduateschool
PANGeA website currently under reconstruction

mailto:cindylee@sun.ac.za
http://www.sun.ac.za/graduateschool

