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GENERAL QUESTIONS AND ANSWERS ABOUT THE FULL-COST POLICY

1. WILL THE POLICY APPLY TO ALL THIRD-STREAM INCOME?

While the University believes that it is advantageous for every researcher and research environment to estimate the full costs of a research project beforehand, the policy does make provision for research- and research related projects that cannot be carried out on a full-cost basis. In cases where the funder/client, for example The National Institutes of Health (NIH) or the European Union, is prescriptive as to which direct and indirect costs they will or will not cover, the environment concerned will have to determine which costs they themselves will carry and not pass on to the funder. In such cases, the funder should also be made aware that it is no longer possible to negotiate with SU over the intellectual property rights outside of the terms of the Act on Intellectual Policy. In cases where private entities are only able to partially fund a research project (thus not on a full cost basis), researchers are encouraged to apply for extra funding (from, THRIP, for example) so that the project can be done on an approximate full cost basis. Once again, the funder/client should be made aware that the distribution of intellectual property rights is prescribed by law and will be applied accordingly.

2. WHEN IS THE FULL-COST APPROACH NOT NEGOTIABLE?

If a funder/client wishes to negotiate with SU over the intellectual property rights of a project, then the full-cost approach must be followed. Otherwise the negotiation process is prescribed in the Act and the negotiation process will be subject to government approval.

3. WHAT ASSISTANCE WILL BE AVAILABLE TO RESEARCHERS IN DRAWING UP A FULL-COST BUDGET?

A Project Accountant, Gretha Cronje, will be available to assist researchers in drawing up a full-cost budgeting. In addition, a full-cost template is available on request, by sending an e-mail to gretha@sun.ac.za.
4. SPACE LEVY – WHY?

When the 12% research levy was implemented in 2004, the cost of space was not taken into account as an expense component. Since SU must be able to show in an auditable form that all relevant costs have been recovered from the client, this must now be included. Currently, the space and facilities levy is the same as the actual annual levy deducted from each Dean’s budget, and is based on an hourly tariff, as set out in each project agreement. The income generated by the space and facilities levy will be used to improve and/or extend facilities, as will be determined in consultation with the relevant Environment and Facilities Management. 

5. RECOVERY OF SALARIES – WHAT WILL HAPPEN TO THESE FUNDS? 

The total full-cost amount will be paid directly into a unique cost entity earmarked for that particular research contract. VAT, the research- and the space levies will be deducted first. The remaining amount is for the research. The researcher’s salary will still be covered by the general university budget, although the client will be paying SU for the specific time the researcher will work on the project. The so-called salary component will remain in the designated cost entity and may be used to fund further student training and basic research, or it may be paid out to the researcher. 
6. WHAT EXACTLY IS INTELLECTUAL PROPERTY ACCORDING TO THE ACT ON INTELLECTUAL PROPERTY?

Intellectual property, according to article 1(c) of Act no. 51, 2008, ‘Intellectual property rights from publicly financed research and development’ (IPR), includes the following:
· Trademarks

· Patents

· Copyrights (including reports)

· Plant breeders rights

· Development rights.
7. WHAT IS NOT AFFECTED BY THE IPR ACT?

Copyright items that are normally associated with conventional academic work, such as theses, dissertations, articles, textbooks or any other publication (Art. 1 (c) of Act no.51, 2008).

8. WHAT IS THE MINIMUM AMOUNT FOR PERSONNEL COSTS?

The minimum tariff per hour is based on the basic levels of remuneration (BLR) of Human Resources. For the various post levels this is as follows:

	2011
	2011

	ACADEMIC
	NON-ACADEMIC

	Post level
	R/hour
	Post level
	R/hour

	Junior lecturer
	125.64
	15
	41.03

	Lecturer
	165.13
	14
	46.15

	Senior lecturer
	206.15
	13
	51.28

	Associate professor
	238.97
	12
	57.95

	Professor
	293.85
	11
	74.36

	
	
	10
	92.31

	
	
	9
	115.38

	
	
	8
	146.15

	
	
	7
	187.18

	
	
	6
	246.15

	
	
	5
	325.64


9. SHOULD ENGINEERS USE THE BLR OR THE ECSA FEES?

The BLR is the minimum tariff that may be used, but it is quite acceptable to budget at a higher rate.

10. IS THERE A DIFFERENCE BETWEEN FULL-COST BUDGETS FOR CONSULTATION AND REGULAR RESEARCH?

No. In the case of consultation, the deliverables are in the form of a report, which is subject to copyright under the law. For the client to take ownership of the report, estimates must be done on a full-cost basis, with an additional appropriate profit margin built into the budget. 

11. ARE THERE RESTRICTIONS ON THE PROFIT MARGIN? 

There is no maximum or minimum restriction on the profit margin.

12. WHAT IS THE MINIMUM THAT SHOULD BE BUDGETED FOR STATIONERY OR TELEPHONE EXPENSES? 

There is no minimum.
13. WHAT IS THE LEVY ON SPACE FOR MY FACULTY?

	
	2011
	2011

	FACULTY
	Tariff excluding expensive equipment
	Tariff including expensive equipment

	
	R/hour
	R/hour

	ARTS AND SOCIAL SCIENCES
	26.84
	38.86

	NATURAL SCIENCES
	41.61
	53.63

	EDUCATION
	29.00
	41.02

	AGRI-SCIENCES
	21.07
	33.09

	LAW
	12.60
	24.62

	THEOLOGY
	28.92
	40.95

	ECONOMIC AND MANAGEMENT SCIENCES
	15.49
	27.51

	ENGINEERING
	45.24
	57.26

	HEALTH SCIENCES
	21.18
	33.20


14. WHAT IS THE DIFFERENCE BETWEEN THE ‘TARIFF EXCLUDING EXPENSIVE EQUIPMENT’ AND THE ‘TARIFF INCLUDING EXPENSIVE EQUIPMENT’?

The tariff excluding expensive equipment is applicable if no equipment other than a computer is used (e.g. supervising students and only make recommendations for their research).

The tariff including expensive equipment is applicable if any other university equipment will be used to do the research (e.g. work done in a laboratory).

15. HOW DO I CALCULATE THE HOURS FOR THE SPACE LEVY? 

The hours for the space levy will be the same number of hours that personnel will spend on the research i.e. the same hours used to calculate the personnel costs.

16. WHAT WILL HAPPEN TO THE SPACE LEVY? 

The recovered costs will be credited to a separate designated cost entity for each faculty. Each faculty will then determine how this is to be allocated.

17. WHAT IS THE HOURLY RATE FOR A POSTGRADUATE STUDENT WHO WORKS ON THE PROJECT?

There is no fixed tariff. The researcher should determine the level at which the student will be doing the research and apply the equivalent BLR post-level tariff of Human Resources. 
18. IF STUDENTS ARE BURSARY RECIPIENTS, SHOULD THE HOURS THEY WORK ON A PROJECT ALSO BE INCLUDED IN THE BUDGET? 

If a student is a bursary recipient and will not be paid for his work on a project, only the following should be included: 

1. The student bursary must be shown on the full cost budget – it is exempt from VAT and the research levy. The bursary must cover at least the tuition-fee for the period.

2.  The hours that the student will work must be included in the personnel costs at a zero value.

3. The levy for space for the hours that the student will work on the research must also be included in the full-cost budget, and are not exempt from VAT or the research levy.

If a student is a bursary recipient and will also be paid for his work on a project, the following should be included:

1. The student bursary must be shown on the full-cost budget – it is exempt from VAT and the research levy.

2. The hours that the student will work must be included in the personnel costs at the relevant BLR level (see item 17 above).

3. The levy for space for the hours that the student will work on the research must also be included in the full-cost budget, and are not exempt from VAT or the research levy.

19. WHAT AMOUNT SHOULD BE BUDGETED FOR AUDIT FEES?

If it is a requirement (as stipulated by some funders/clients) for a project to be audited, the audit fee must be included in the budget. If the researcher will require an audit report from the auditors to certify that the project is a full-cost project, this fee must also be included in the budget.

20. WHAT IS THE DEPARTMENTAL/FACULTY LEVY?

This is set by each department/faculty.

21. ADDITIONAL INSURANCE REQUIREMENTS OF THE CLIENT

In some cases, funders/clients require additional insurance, over and above the cover provided by SU’s insurance policy. In such cases, the additional insurance premium must be listed as a line item in the budget and deducted from the project expenses.

22. IS THERE ANY BENEFIT FOR THE RESEARCHER?
Yes, a key focus is increasing the income to researchers, departments, faculties and the university. Researchers’ time has traditionally been under-budgeted. The full-cost approach will mean more accurate estimates of the time researchers invest in a contract, and thus has the potential to create additional income for the departement/faculty or individual researchers or their research funds.

23. WILL BURSARY SUPPORT BE ACKNOWLEDGED?
Yes, bursary support will be recognised, but as contracts involving bursaries are not all the same, they will be handled individually.

24. IS THIS UNIQUE TO SU?
No. As a result of the IPR Act, all the other universities are now also required to begin working on a full-cost basis wherever intellectual property may be involved. University of Cape Town(UCT) has been working on a full-cost basis for some time already.

