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“We are willing to build the wildlife 

economy because it brings many benefits. 

We know as communities that we need to 

secure the wildlife resource. When we lose 

the elephants, or the lions, the leopards, or 

buffalos, we lose our wealth.”

Rodgers Lubilo, Zambia's Community Based 

Natural Resource Management Forum

“There are sustainable livelihoods to be had 

from sustainable wildlife trade.”

Steve Broad, TRAFFIC



















• Enterprise Structures

• Strategic Business Planning

• Value Chain Analysis

• Financial Feasibility

• Business Management Skills

• Ensuring Sustainability

Building

Sustainable

Wildlife 

Enterprises



Enterprise Structure

What is the best structure for 

your wildlife enterprise?



Strategic

Business Planning

“The first step is to 

establish that something 

is possible, then 

probability will occur.”

Elon Musk



Value Chain Analysis

a process where a firm 

identifies its primary 

and support activities 

that add value and then 

analyse these to reduce 

costs or increase 

differentiation.



Financial feasibility 

Assesses the viability of 

a proposed venture by 

evaluating:

• the start-up costs,

• operating expenses,

• cash flow; and

• making a forecast of 

future performance



Business Management Skills

“A vision on its own is not enough. 
Hard work & dedication is required 
to make that vision a reality.”

Strive Masiyiwa, Econet Wireless, 
Zimbabwe



Ensuring Sustainability

• The financial standard for 

biodiversity conservation

• Sustainability standards for 

the wildlife economy



IFC Performance Standard 6

Biodiversity Conservation and Sustainable Management

of Living Natural Resources

Objectives

• To protect and conserve biodiversity

• To maintain the benefits from ecosystem services

• To promote the sustainable management of living natural 

resources through the adoption of practices that integrate 

conservation needs and development priorities



IFC Performance Standard 6

Biodiversity Conservation and 

Sustainable Management of Living Natural Resources

Objectives

• To protect and conserve biodiversity

• To maintain the benefits from ecosystem services

• To promote the sustainable management of living natural 

resources through the adoption of practices that integrate 

conservation needs and development priorities

IFC PS6 represents international best practice for biodiversity management.



Protection and Conservation of Biodiversity - 1/4

MODIFIED HABITAT

Assessment Management

Areas that may contain a 

large proportion of plant 

and/or animal species of 

non-native origin, and/or 

where human activity has 

substantially modified an 

area’s primary ecological 

functions and species 

composition. 

Apply the Mitigation 

Hierarchy, i.e.:

• Avoidance, then if 

needed,

• Minimization, then if 

needed,

• Restoration, then if 

needed

• Biodiversity Offsets

to deliver no net loss of 

biodiversity

NATURAL HABITAT

Assessment Management

Areas composed of 

viable assemblages of 

plant and/or animal 

species of largely native 

origin, and/or where 

human activity has not 

essentially modified an 

area’s primary ecological 

functions and species 

composition

Apply the Mitigation 

Hierarchy to deliver no 

net loss of biodiversity



Protection and Conservation of Biodiversity - 2/4

CRITICAL HABITAT

Assessment Management

Areas with high biodiversity value, including 

1) Habitat of significant importance to Critically 

Endangered and/or Endangered species;

2) Habitat of significant importance to endemic 

and/or restricted-range species;

3) Habitat supporting globally significant 

concentrations of migratory species 

and/or congregatory species;

4) Highly threatened and/or unique 

ecosystems; and/or

5) Areas associated with key evolutionary 

processes

Apply the Mitigation Hierarchy, to 

to achieve net gains for 

biodiversity, i.e. additional 

conservation outcomes that can 

be achieved for the biodiversity 

values for which the critical 

habitat was designated



Protection and Conservation of Biodiversity - 3/4

LEGALLY PROTECTED AND INTERNATIONALLY RECOGNIZED AREAS

Assessment Management

For circumstances where a 

proposed project is located 

within a legally protected area 

or an internationally recognized 

area

Apply the Habitat Assessment and Mitigation 

Management as above

plus:

• Demonstrate that the proposed development in such 

areas is legally permitted;

• Act in a manner consistent with any government 

recognized management plans for such areas;

• Consult protected area sponsors and managers, 

Affected Communities, Indigenous Peoples and other 

stakeholders on the proposed project, as 

appropriate; and

• Implement additional programs, as appropriate, to 

promote and enhance the conservation aims and 

effective management of the area



INVASIVE ALIEN SPECIES

Assessment Management

Identify whether alien species 

are already established in the 

country or region of the 

proposed project

• Take measures to eradicate such species from the 

natural habitats over which they have 

management control

• Not intentionally introduce any new alien species 

unless this is carried out in accordance with the 

existing regulatory framework for such 

introduction

• Not deliberately introduce any alien species with 

a high risk of invasive behaviour regardless of 

whether such introductions are permitted under 

the existing regulatory framework

• All introductions of alien species will be subject to 

a risk assessment

• Implement measures to avoid the potential for 

accidental or unintended introductions

Protection and Conservation of Biodiversity - 4/4



ECOSYSTEM SERVICES

Assessment Management

Conduct a systematic review to identify 

priority ecosystem services. Priority ecosystem 

services are two-fold: 

• Those services on which project operations 

are most likely to have an impact and, 

therefore, which result in adverse impacts 

to Affected Communities; and/or

• Those services on which the project is 

directly dependent for its operations 

(e.g., water)

When Affected Communities are likely to be 

impacted, they should participate in the 

determination of priority ecosystem services

For ecosystem services over which the 

project has direct management control 

or significant influence:

• Regarding impacts on priority 

ecosystem services of relevance to 

Affected Communities, avoid 

adverse impacts or, if needed, 

minimize impacts and implement 

mitigation measures

• Regarding impacts on priority 

ecosystem services on which the 

project depends, minimize impacts 

on ecosystem services and 

implement measures that increase 

resource efficiency of operations

Management of Ecosystem Services



Sustainable Management of Living Natural Resources

LIVING NATURAL RESOURCES

Assessment Management

Clients who are 

engaged in the 

primary production 

of living natural 

resources, the 

cultivation of plants 

and animals for 

human or animal 

consumption and use, 

both in the wild or in 

a cultivated situation

Manage living natural resources in a sustainable manner, through 

the application of industry-specific good management practices 

and available technologies:

• Where such primary production practices are codified…  

implement sustainable management practices to one or 

more relevant and credible standards as demonstrated by 

independent verification or certification; or

• Conduct a pre-assessment of its conformity to the applicable 

standard(s) and take actions to achieve such verification or 

certification; or

• In the absence of a relevant and credible standard, 

o Commit to applying good international industry operating 

principles, management practices, and technologies; and

o Actively engage and support the development of a national 

standard



Building sustainability standards 

for wildlife enterprise




