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Why do we want to engage communities in 
wildlife enterprise value chains?

A wildlife enterprise value 
chain

• Creates jobs
• Generates income
• Alleviates poverty
• Builds community 

resilience
• Restores and protects 

landscapes
• Conserves biodiversity

Contributes to several SDGs

• 1 to end poverty
• 8 on inclusive economic growth 
• 12 on sustainable production 

and consumption
• 14 on sustainable use of marine 

resources
• 15 on sustainable use of 

terrestrial resources



Part A – To engage effectively in wildlife enterprise value 
chains, we need to understand the community

Using a sustainable livelihoods approach



5 capitals Examples

Natural
capital

Land, forests, coastal areas, lakes or rivers, and wildlife –
all of which can be used for products to sell

Human
capital

Formal education, acquired knowledge and skills,  good 
health – enabling the capacity to work

Social
capital

Community structures, family and social relationships, 
group structures – providing a social framework

Infrastructure
capital

Roads, buildings, landing sites, markets, digital  
communications – making up the physical framework

Financial
capital

Savings in the form of cash, income, remittances, or liquid 
assets such as livestock, jewelry, etc – for investing



5 capitals Examples of capitals needed for wildlife enterprise?

Natural
capital

Human
capital

Social
capital

Infrastructure
capital

Financial
capital



Challenges
Unsustainable harvesting levels, land 
degradation, increasing costs of basic 
needs, lack of market access

Risks
Natural disasters, political upheaval, 
economic downturns, lack of community 
support, change is social status 

Resilience

Maintaining the functioning of an 
interdependent system of people and 
nature despite expected or unexpected 
shocks – coping, adapting, transforming



Formal 
Governance

laws, regulations and political 
institutions – including access rights, 
property rights, quotas, and licensing,

Informal 
Governance

a community’s cultural structures, 
norms, and values – impacts on 
inclusion and equity



Livelihood Strategies Activities including wildlife enterprises to secure livelihood outcomes 

Livelihood Outcomes Social, environmental, and economic livelihood impacts

Feedback Loops Informing communities of what worked and what did not



A community SWOT analysis
to identify pathways forward including

engaging in wildlife enterprise value chains

Strengths
Internal positive elements including community capital –

natural, human, social, infrastructure, and financial

Weaknesses
Internal negative factors – such as weak governance, 

regulatory challenges, and limited business skills

Opportunities
External positive factors – such as a supportive enabling 

environment and community cohesion

Threats
External negative factors – such as natural disaster risks or 

economic instability



A community-based wildlife enterprise SWOT analysis

SWOT Positive Negative

Internal Strengths Weaknesses

External Opportunities Threats

Knowing your community…
What might go into these boxes?



Assessing wildlife enterprise value chains

Part B – What are the opportunities for community 
engagement in wildlife enterprise value chains?



Some examples of wildlife enterprise value chains



Overview of a 
honey value chain

Where could 
communities 

engage?



Community engagement in an 
wildlife tourism value chain?



Community engagement in a 
wild plants value chain?



Community engagement in a fishing value chain?



Community 
engagement 

in a 
game meat 

value chain?



Engaging communities in wildlife enterprise value chains

A wildlife enterprise value 
chain

• Creates jobs
• Generates income
• Alleviates poverty
• Builds community 

resilience
• Restores and protects 

landscapes
• Conserves biodiversity

Contributes to several SDGs

• 1 to end poverty
• 8 on inclusive economic growth 
• 12 on sustainable production 

and consumption
• 14 on sustainable use of marine 

resources
• 15 on sustainable use of 

terrestrial resources

Living in harmony with nature




